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Executive Summary

32%
Overall Readiness

0
Risk Score (High Risk)

46
Open Blockers

0
Overdue Items

50 of 155 milestones complete. 0 critical items remain open. Target open date: 8/22/2027.

Governance Status

METRIC VALUE STATUS

Completion 7/18 (39%) At Risk

Open Blockers 2 Action Needed

Overdue Items 0 Current

Critical Open 0 OK

Due Soon (14 days) 0 Manageable

Fiscal Controls

METRIC VALUE STATUS

Completion 5/20 (25%) At Risk

Open Blockers 7 Action Needed

Overdue Items 0 Current

Critical Open 0 OK

Due Soon (14 days) 2 Manageable

Compliance & Opening-Day Readiness
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METRIC VALUE STATUS

Completion 11/24 (46%) Needs Attention

Open Blockers 10 Action Needed

Overdue Items 0 Current

Critical Open 0 OK

Due Soon (14 days) 0 Manageable

Risk Assessment

29
Governance

0
Fiscal

0
Compliance

46
Academic

Module Milestone Summary

MODULE TOTAL COMPLETE IN PROGRESS BLOCKED AT RISK NOT STARTED SCORE

Governance 18 7 7 0 0 4 39%

Fiscal 20 5 15 0 0 0 25%

Compliance 24 11 10 0 0 3 46%

Academic 18 10 7 0 0 1 56%

Enrollment 18 2 8 0 0 8 11%

Operations 57 15 33 0 0 9 26%

Distress Indicators

5 indicator(s) triggered:

INDICATOR STATUS

Board governance gaps (>30% incomplete) Triggered

Fiscal controls deficiency (>30% incomplete) Triggered

Multiple open blockers (≥3) Triggered

High overdue rate (≥5 items) OK

9/2/26, 1:39 PM Harbor Bridge College & Career High School — Launch Readiness Report

blob:https://aeqfhwdzat.zite.so/5873b477-9107-47e9-a7f4-63300120a8b7 2/3



Overall readiness below 40% Triggered

Compliance gap (>50% incomplete) Triggered

Multiple critical items (≥3) OK
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